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This document outlines the council’s progress against 10 performance indicators that are
proposed to form the Transformation Advisory Board (TAB) Dashboard. The Dashboard



remains draft at this time subject to final review and agreement by the TAB and will be used
by the TAB to review progress and inform the Board on priority areas for support and
guidance. The 10 indicators are:
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Progress with the peer review improvement plan

Budget sustainability in terms of the in-year revenue position, use of reserves, and
capital spend to profile

Progress with the Mayor’s transformational priorities

Performance against Department for Levelling Up, Housing & Communities (DLUHC)
data metrics

Resident satisfaction with delivery of the Mayor’s priorities

Inward investment in the Mayor’s priority areas

Progress with transforming the organisation’s structure to address the Mayor’s
priorities and budget position

Progress with strengthening governance and performance

Confidence in retaining / improving the current OFSTED rating

10. Confidence with upcoming CQC Inspection

Indicator 1: Progress with the peer review improvement plan

Overall RAG rating:



In September 2023, London Borough of Tower Hamlets was reviewed as part of the Local
Government Association (LGA) Corporate Peer Challenge, which aimed to evaluate the
performance of the council. The peer team suggestions and recommendations span 18
areas:

Strategic vision

Medium-Term Financial Strategy (MTFS)
Performance management
Workforce strategy

Mayor’s Office

Internal governance

Working with partners

Grant allocation

Transfer of property to third parties
10. Cabinet Member responsibilities
11. Membership of committees

12. Member development

13. Diversity

14. Annual Governance Statement

15. Outstanding accounts

16. Organisational capacity

17. Responsiveness

18. ‘People First’
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Addressing the LGA peer review recommendations is a key priority for the Council and the
below table depicts the progress made against the set recommendations from September
2023. These recommendations are broken down to manageable actions, with 2/18
recommendations fulfilled, 9/18 in train, and 7/18 recommendations being
reprogrammed, with the latest scheduled completion date being December of 2024.
The status of completed and in progress actions are extracted from:
LGACPCDraftActionPlan (1).xlsx (downloaded from the council’s website).



https://towerhamlets2-my.sharepoint.com/:x:/g/personal/salome_chukhua_towerhamlets_gov_uk/ETM4dj385wxHqGx3OqUpY7QBAjTA7AC4YPg3FoB7nj5EZQ?e=2Uj2mY

Recommendation Status Deadline
Strategic Vision Underway May
Develop a more comprehensive long-term strategic vision for the borough and the council which is co-produced with the 2024
community.

Medium Term Financial Strategy Underway May
Develop a MTFS, including the Housing Revenue Account (HRA), which can demonstrate the future financial 2024
sustainability of the council, and which is aligned to the long-term strategic vision of the council.

Performance Management Being Mar

To assist with the focus on delivery of the council’s priorities, measures should be taken to enhance the existing reprogrammed | 2024
performance framework, making better use of data to inform decision making and policy development. Consideration

should be given to how the impact of decisions and priority areas is captured.

Workforce Strategy Underway May
Develop a refreshed workforce strategy to address recruitment and retention challenges. This is particularly important 2024
given the current vacancies in key senior management positions and the Mayor’s stated priority of the workforce

representing the community. The Overview & Scrutiny Committee should be given responsibility for overseeing

performance against the council’s aim to ensure that its workforce and service provision reflects the diversity of the

borough.

Mayor’s Office Being Jan 2024
Review the roles, functions and deployment of officers within the Mayor’s Office. This should be done to ensure reprogrammed
streamlined decision making, removing barriers and duplication elsewhere in the council. The council should also

ensure that colleagues remaining in the Mayor’s Office are given training and development opportunities to ensure a

wider understanding of the roles and requirements of different services areas.

Internal Governance Underway Jun 2024
Conduct an urgent review of the internal governance arrangements including the board structures to ensure focus on

the delivery of priorities, clarity of reporting and clear lines of accountability. This should seek to speed-up decision

making, and delegate business-as-usual decisions to an appropriate level.

Working with Partners Underway May

To ensure more effective partnership working, the council should consider reviewing current partnership governance 2024
arrangements.

Grant Allocation Being Feb
Build on the framework for the Mayor’'s Community Grant scheme and introduce a robust process for the Small Grants reprogrammed | 2024
Fund and the Emergency Grants Fund, demonstrating links to the corporate priorities, ensuring openness and

transparency, and reset relationships with the VCS/third sector. Monitoring of the grants programmes should be

undertaken in partnership with the VCS/third sector and overseen by Overview and Scrutiny.

Transfer of Property to Third Parties Underway Apr 2024




Record and formalise Mayoral/member involvement in decision making relating to the transfer of property to third
parties; reflecting Mayoral/member oversight in the property and assets policy and procedures document (and
developing overarching strategy) Also report decisions in this area to Overview and Scrutiny Committee.

10 | Cabinet Member Responsibilities Being Jan 2024
To speed up the pace of decision-making consideration should be given, as part of the constitutional review, to reprogrammed
reviewing the delegated responsibilities from the Mayor to both Cabinet Members and officers.

11 | Membership of Committees Being Mar
The council should consider best practice in relation to the chairing, membership and cross party working in and of key | reprogrammed | 2024
committees such as Full Council, Overview and Scrutiny and Audit. External training for these committees should also
be arranged.

12 | Member Development Underway Dec
The existing member training and development offer should be strengthened with support initially focussed on Cabinet 2024
members and committee chairs.

13 | Diversity Underway Dec
Given the composition of the ruling administration, consideration should be given to how the voices of women and those 2024
from different backgrounds are directly influencing policy through their lived experience. It is recommended that the
council actively promote the LGA’s ‘Be a Councillor Campaign’ to promote the opportunity for women and people from
underrepresented groups across the borough.

14 | Annual governance Statement Completed Dec
Prepare and publish the Annual Governance Statement. 2023

15 | Outstanding Accounts Completed Jan 2024
Outstanding financial accounts going back to 2018/19 need to be resolved with the external auditors as a priority.

16 | Organisational Capacity Underway Dec
Develop the corporate centre so that it is genuinely a strategic enabler and provides the appropriate accurate 2024
management data and information to support the transformation of the organisation.

17 | Responsiveness Being Mar
Review the council wide approach to handling member enquiries, complaints and freedom of information (FOI) requests | reprogrammed | 2024
to ensure less duplication, faster responses and greater efficiency.

18 | ‘People First’ Being February
Accelerate the ‘People First’ transformation programme and develop a clear narrative ensure a common understanding. | reprogrammed | 2024

(This should be entwined with the development of the strategic vision).




Indicator 2: Budget sustainability in terms of the in-year
revenue position, use of reserves, and capital spend to profile

Overall RAG rating: GREEN

Tower Hamlets Council is ensuring achievement of the agreed priorities and objectives, as
set out in the Strategic Plan, in a more efficient and financially sustainable manner. The
People First Transformation Programme is being realised through a robust governance
framework to strengthen corporate grip and bring more rigour to the council’s financial
management.

To date, the increased corporate oversight over the financial management process has
manifested in improved overall forecast General Fund outturn position reported from quarter
2 to 3 (a favourable movement in the forecast outturn position by £4.3m). The in-year
revenue position is comparable or better than peer authorities.

Below is a summary of budget sustainability broken down by (1) in-year revenue position, (2)
use of reserves, and (3) capital spend to profile:

1. In-year revenue position

- Revenue net expenditure budget for 2023/24 is £445.5m. The year-to-date actuals to
period 9 (315t December) amount to £482.2m. The period 9, 2023/24 financial
forecast is an underlying gross overspend of £19.3m. However, the net drawdown of
earmarked reserves is planned to bring the position down to a forecast underspend
variance of £0.1m. Based on the Quarter 3 forecast, total general fund balance and
reserves without restrictions are projected to remain within tolerable limits in the short
term at a total £85.4m by the end of the year.

2. Use of Reserves

- The council has brought forward general and earmarked reserve allocations from
previous years to ensure that (1) council maintains general balance to provide
contingency against unplanned events, (2) earmarked reserves are maintained to
help cushion the impact of uneven cash flows and (3) avoid unnecessary temporary
borrowing as well as setting aside funds to meet known or predicted future liabilities,
thus ensuring budget sustainability in upcoming years.

- The General Fund reserve is forecast to not fall below the minimum recommended
level of £20m.

3. Capital spend to profile

- £88.9m was approved for the revised General Fund capital programme for
2023/2024 by council in February 2024.

- The Period 9/Quarter 3 forecast outturn General Fund capital expenditure for the
year is £84.8m, which represents 95% of the revised 2023/24 capital budget of
£88.9m. The forecast variance of £4.1m, is due to expected net slippages of £6.7m
and net overspends of £2.6m across the programmes.



Indicator 3: Progress with the Mayor’s transformational
priorities

Overall RAG rating:

The Mayor of Tower Hamlets has an ambitious agenda to improve the lives of the borough
residents by addressing eight key areas. This agenda is embedded in the Tower Hamlets
Council strategic plan 2022-2026 which outlines eight priorities for the council for the
upcoming years:

Tackling the cost-of-living crisis

Homes for the future

Accelerate Education

Boost culture, business, jobs and leisure
Invest in public services

Empower Communities and Fight Crime

A clean and green future

A council that listens and works for everyone
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To fulfil the pledges of the Mayor of Tower Hamlets, projects and programmes have been
launched, fulfilling one or more Mayoral priorities.

No. | Priority Area Completed On Schedule | Being
Reprogrammed

1 Tackling the cost-of- 3 5 2
living crisis

2 Homes for the future 5 6 3

3 Accelerate Education 6 6 2

4 Boost culture, business, | 4 10 3
jobs and leisure

5 Invest in public services | 1 9 5

6 Empower Communities | 5 9 4
and Fight Crime

7 A clean and green 2 5 12
future

8 A council that listens 3 5 3
and works for everyone




Indicator 4: Performance against Department for Levelling Up,
Housing & Communities (DLUHC) data metrics

Overall RAG rating:

The Office for Local Government (Oflog) was launched in July 2023 with a vision to provide
authoritative and accessible data and analysis about local government performance and
support its improvement. Oflog has since launched an online tool — Local Authority Data
Explorer, which is a dataset covering 31 measures in 6 areas:
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Waste Management
Planning

Adult Social Care
Roads

Adult Skills

Corporate and Finance

The below table displays the performance of LBTH against the set metrics:

No

Area

LBTH Performance

1

Waste Management

Waste management
comprises a range of services
relating to waste and
recycling. Waste services
cover the collection and
disposal of recyclable and
residual waste. Waste
services play an important
role in maintaining attractive
and welcoming environments
in our communities, building
pride of places, and boosting
local investment

The metrics for waste highlight delivery as an area
for improvement which reflects the council’s
challenges. While the amount or residual waste per
household (443kg in 2019-20 to 501kg in 2021-

22) has increased in recent years as a result of more
people working from home and shopping online, the
amount of household waste sent for recycling hasn’t
increased at the same pace, causing the recycling
rate to fall to 19.7% in 2021-22.

Our recycling contamination rate is comparatively high
at 15%, which impacts negatively on our recycling
rate.

The population density, fast population growth and
high proportion of flatted properties poses significant
challenges for waste and recycling services. A lack of
internal and external storage for recycling is a
particular problem, which the council is addressing
through the Flats Recycling Project.

Analysis of our waste composition indicates that about
34% of residual waste is food waste. The Food waste
collections service currently covers low-rise properties
only. The Government's delay regarding confirmation
of the Simpler Recycling reform and new burden
funding has resulted in a delay to the wider roll-out of
the food waste collection service to flats.

The recently adopted Reduction and Recycling Plan
2023-2025 sets out a robust response to the above




challenges, introducing a programme of service
improvements and community engagement projects
to increase recycling, reduce contamination and
reduce residual waste.

Planning

Planning is a crucial enabler
of sustainable development -
meeting the needs of the
present without compromising
the ability of future
generations in meeting their
own needs. Local Planning
Authorities have the power to
determine the form and
location of development in
their area through a range of
functions

The selected planning metrics at Tower Hamlets
are performing well. In terms of benchmarking, all
measures are within the interquartile range compared
to all English authorities. The service has been
improving over the past few years and all indications
are that the service will continue to improve going
forward.

Adult Social Care

Adult social care provides
care and support to adults of
all ages who require
assistance to live their lives
independently and the way
they want. This includes
people with a diverse range of
needs, such as autism and
learning disabilities, mental
health and dementia, as well
as family and friends providing
unpaid care

The adult social care metrics for LBTH show a
mixed picture of performance. Users of social care
services report a good quality of life, however carers
for users of services are showing reducing quality of
life scores. The ease of accessing information about
services and support for both users and carers is
falling, this is in line with the England and London
average. Outcomes for users who receive short term
support to maximise independence are not as good
as those seen in England or London. The rate of
people receiving support is one of the lowest in
London which is likely to reflect the population which
has a lower proportion of people aged 65 and over
than average. Staff turnover is higher than the London
average

Roads

Local authorities are central to
the effective functioning of
much of the country's road
network, responsible for
maintaining local roads and
supporting road safety
outcomes. Council
responsibilities in this area
primarily stem from the
Highways Act 1980 and Road
Traffic Regulation Act 1984.

The selected metrics on Roads at Tower Hamlets
don’t have current data available. However, the
most recent data available shows good
performance. In terms of benchmarking, both
measures on road quality are in line with the 16
CIPFA nearest neighbours

Adult Skills

Adult skills comprise a range
of education services for
adults that support individual
learning and progression of
workplace skills, as well as
economic growth

In Tower Hamlets there is a strong further education
sector, and the council is one of many further
education providers in the borough. Many of the
adults who engage with council Adult Community
Education (ACE) services are unemployed, often on a
long-term basis, and may face multiple disadvantages
related to poverty and poor mental or physical health.
They often have low literacy and numeracy skills and




limited basic digital skills. ACE offers these adults a
crucial first step back into learning and onto the skills
ladder. It offers cross-service, integrated solutions for
learners facing multiple disadvantage, and puts
learners on course to further education and
employment.

Corporate and Finance

This area presents selected
contextual information that
can give a sense of how a
local authority operates. Local
authorities are responsible for
the financial accounting,
control and decision-making
for their authority. They must
also ensure the authority
operates in a manner that
enables successful delivery of
its functions.

The finance metrics for Tower Hamlets are strong.
These metrics should provide the Council with a high
level of core spending power, low Council Tax and
high earmarked reserves compared to other
authorities. Levels of debt are low and debt servicing
costs are less than average. This is supported by a
comparatively very low level of spending on social
care as a percentage of Core Spending Power,
suggesting the Council has been better able to fund
other services.

RESERVES: Tower Hamlets has a value of 85.7%, in
the top 25% of local authorities with responsibility for
this measure. The median value of all local authorities
with the same responsibilities for this measure is
54.9%. Tower Hamlets ranks 6th of its 16 CIPFA
nearest neighbours that have data for this measure.
The median value of Tower Hamlets’ CIPFA nearest
neighbours for this measure is 82.6%.

CORE SPENDING: Tower Hamlets has a value of
£2,194.66, in the top 10% of local authorities with
responsibility for this measure. The median value of
all local authorities with the same responsibilities for
this measure is £1,885.14. Tower Hamlets ranks 6th
of its 16 CIPFA nearest neighbours that have data for
this measure. The median value of Tower Hamlets’
CIPFA nearest neighbours for this measure is
£2,157.10.)

Indicator 5: Resident satisfaction with delivery of the Mayor’s
priorities




Overall RAG rating: RED

In 2023 LBTH conducted the first large-scale face-to-face resident survey since 2019,
fieldwork for which was in April and May 2023. The gap between the surveys was caused by
pandemic-related closures. A 2021 edition of the survey was conducted via telephone rather
than face-to-face meaning the different methods are not comparable. Therefore 2019 survey
results have been used as a baseline to evaluate the changes in resident satisfaction in
2023. Resident satisfaction will be assessed in areas that are considered Mayoral priorities
to understand the effectiveness of the efforts.



No | Priority areas Survey Questions Responses 2019 | 2023 | Comment
Taking everything Manage Well | 87% | 82%
together, which of these
phrases best describes
how you and your Manage 11% | 14% | Compared to 2019, a smaller proportion of
household manage Poorly residents reported managing well financially and
financially these days? a greater proportion reported experiencing
Thinking about your finances, which, if any, of the hardship paying essential bills. There were
1 Tackling the cost-of-living | following are you most concerned about at the moment: | statistically significant increases in the proportion
crisis Paying other bills or costs | 19% | 30% | of residents concerned about affording utilities,
Paying the rent / mortgage | 15% | 29% | rent and mortgage.
Paying council tax | 15% | 27%
Paying utilities | 15% | 50% | These findings can be explained by a number of
Paying for food / grocery bills | 12% | 32% | external factors, such as the war in Ukraine and
Paying credit card bills | 6% | 8% | Nsing inflation, and serves as a testament to the
Paying loans | 4% 4% crucial need for initiatives that support residents
I am not concerned about any of these | 55% | 32% | °vercome cost-of-living concerns. given that the
issues new strategy has been in place for little over a
year, it is hoped that the results of these efforts
will be more visible in the 2024 resident survey.
2 Homes for the future
3 Accelerate Education
4 What is your opinion of:
Boost culture, business, Leisure and sports | Sum Good (all | 53% | 47% | Overall resident satisfaction has slightly
jobs and leisure facilities | residents) decreased with sports and leisure facilities and
Parks and open spaces | Sum Good (all | 66% |67% | libraries and IDEA stores, though users’
residents) perception of sports and leisure improved, while
Libraries / IDEA stores | Sum Good (all | 62% | 54% | users views of libraries and IDEA stores was
residents) unchanged. Changes to both overall residents’
perception and users views of parks and open
spaces were not statistically significant meaning
views were unchanged.
5 Invest in public services
6 How big a problem is:
| Sum Problem | 67% | 49%




Empower Communities
and Fight Crime

People using or dealing | Sum Not a 31% | 42%
drugs | problem
People being drunk or | Sum Problem | 48% | 29%
rowdy in public places | Sum Not a 529 | 68%
problem
Vandalism, graffitiand | Sum Problem | 45% | 29%
other deliberate | Sum Not a
damage to property or | problem 54% | 68%
vehicles
How safe or unsafe do you feel when outside in your
local area
after dark | Sum Safe 58% | 66%
Sum Unsafe 25% | 14%
during the day | Sum Safe 86% | 94%
Sum unsafe 6% 1%
How muccfj'n' would ){(r)]ut Sum Agree 52% | 47%
agree or disagree tha :
the police and other Sum Disagree
local public services are
19% | 19%

successfully dealing
with these issues in
your local area?

Overall concern about crime has decreased since
2019, and residents are less concerned about
anti-social behaviour in their local area (those
within a 15-20 minute walk of their
home).Residents also feel safer both during the
day and after dark compared to 2019. There was
a decrease in residents’ confidence in how the
police and other public services are dealing with
crime and anti-social behaviour. Rollout of the
Enforcement Officers initiative, may positively
impact this metric 2024 resident survey.

A clean and green future

[eed |

A council that listens and
works for everyone

To what extent do you think these statements apply to

your Borough?

Council listens to

Sum Positive

. 61% | 48%

resident concerns

Council keeps residents | Sum Positive o o
informed 2%
council involves | Sum Positive

residents when making 57% | 42%

decisions
My council is efficient | Sum Positive 65% | 53%

and well run

Several aspects of residents’ perception of the
council’s performance deteriorated from 2019 to
2023. With the new strategy being underway for
little over a year, the council hopes that the
results of these efforts will be more visible in the
2024 resident survey. It is important to note that
that the decrease in positive views about the
Council have not led to a corresponding rise in
negative perceptions but have manifest as an
increase in people responding ‘don’t know’.




Council is doing a good
job

Sum Positive

69%

56%

My council responds
quickly when asked for
help

Sum Positive

56%

40%

My council has staff
who are friendly and
polite

Sum Positive

79%

59%

My council doesn't do
enough for people like
me

Sum Positive

54%

42%

My council provides
good value for money
for the council tax | pay

Sum Positive

57%

45%

My council is doing a
better job now than one
year ago

Sum Positive

59%

38%

My council is making
the local area a better
place for people to live

Sum Positive

2%

56%




Indicator 6: Inward investment in the Mayor’s priority areas

Overall RAG rating: GREEN

£20.8m of external funding, including income generation, has been explored across the
budget as a whole, which includes the Mayor’s priorities. These are recorded in the list of
saving proposals approved by the council.

Indicator 7: Progress with transforming the organisation’s
structure to address the Mayor’s priorities and budget position

Overall RAG rating: GREEN

The Mayor of Tower Hamlets has outlined eight priority areas. It is recognised that resources
within the council need to be better aligned to these priority areas and work is underway to
bring this about. The first phases of these changes are being concluded.

TH council successfully reconfigured and rebranded directorates, creating a new
Communities directorate which focuses on a number of key priority areas including
community safety and waste management.

Directorates identified targeted restructure opportunities as part of the MTFS planning
process which resulted in £3.4 million in efficiency savings.

As work on the new target operating model progresses strategic reviews of directorates will
be brought forward to test their structures against the new model and where necessary
realign resources through wider restructure initiatives.

Indicator 8: Progress with strengthening governance and
performance

Overall RAG rating: GREEN



People First transformation programme has set ambitious goals of reaching the savings
target of up to £40 million and making the most of £78 million investment into new and
existing services. To achieve these targets, originally six new transformation boards were
designed and launched:

1. Transformation Advisory Board
Efficiency Board

Reorganisation Board

People Resourcing Board

Budget Board

Directorate Budget Monitoring Groups
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Within the limited time since their launch in July, transformation boards achieved the
following:

- Approval of a corporate restructure programme that is better aligned to the council’s
strategic priorities, saving £3.4m

- Stringent budget controls and measures, enabling the successful closure of our
£40m savings gap

- Development of a new resident-centric Target Operating Model for the council,
enabling a blueprint of our future

- Initiation of Transformation Advisory Board, comprising external members with varied
professional backgrounds, offering expert strategic guidance on the council’s
transformation journey

- The creation of a corporate efficiency programme, bringing together existing
efficiency work and commissioning two new programmes, one undertaking a review
of our council-wide enabling functions provision, and the second leading cross-
council income generation work

Once council-wide efficiencies were achieved and the acceptable recruitment procedures
were embedded in the Council’s culture through People Resourcing Board, the decision was
made to merge Efficiency board with the Budget Board, while People Resourcing Board was
merged with the Reorganisation Board. Currently Council’'s People First transformation
programme is led by three boards supported by budget monitoring groups within each
directorate:

1. Transformation Advisory Board

2. Reorganisation Board

3. Budget Board

4. Directorate Budget Monitoring Groups

Indicator 9: Confidence in retaining / improving the current
OFSTED rating

Overall RAG rating:


https://www.thebridge.towerhamlets.gov.uk/service-areas/people-first/transformation-advisory-board
https://www.thebridge.towerhamlets.gov.uk/service-areas/people-first/efficiency-board
https://www.thebridge.towerhamlets.gov.uk/service-areas/people-first/reorganisation-board
https://www.thebridge.towerhamlets.gov.uk/service-areas/people-first/people-resourcing-board
https://www.thebridge.towerhamlets.gov.uk/service-areas/people-first/budget-board
https://www.thebridge.towerhamlets.gov.uk/service-areas/people-first/directorate-budget-monitoring-groups
https://www.thebridge.towerhamlets.gov.uk/service-areas/people-first/transformation-advisory-board
https://www.thebridge.towerhamlets.gov.uk/service-areas/people-first/reorganisation-board
https://www.thebridge.towerhamlets.gov.uk/service-areas/people-first/directorate-budget-monitoring-groups

In July 2022 Tower Hamlets received a focused visit where the inspectors looked at the
council’s arrangements for children in care. This was a positive visit and highlighted two
areas where inspectors felt the Council could continue to make progress, which have been
incorporated into the internal improvement plan.

Notably, the last Annual Engagement Meeting (AEM) with Ofsted went well and the feedback
on Council’s self-assessment was positive. There is a comprehensive system of quality
assurance in place which informs progress against improvement work which includes audit,
peer review activity and performance data. Furthermore, the improvement plan is monitored
by senior leaders in Children’s Services, and a fortnightly inspection readiness meeting
ensures operational colleagues can progress actions, as well as ensure compliance with
required evidence in the event of a standard inspection.

An experienced interim DCS is in place whilst permanent recruitment of the DCS is
underway.

Indicator 10: Confidence with Upcoming CQC Inspection

Overall RAG rating: GREEN

From January 2024, all Councils across England will be inspected by the Care Quality
Commission (CQC), in relation to Adult Social Care (ASC) within 2 years. This is a new
inspection framework with local authorities last inspected on adult social care around 12
years ago. Five pilot inspections were completed in 2023 and the main programme has now
commenced.

Our preparation for inspection is progressing well with a clear governance structure within
our transformation programme. We have a draft self-assessment that will be finalised
shortly and then kept refreshed on a regular basis. We have identified most of the 50 cases
we would be required to present if called for inspection — once all are identified, we will
refresh this every quarter. We are compiling documents and evidence that the CQC have
told local authorities they will ask for ahead of an inspection visit. These are crucial actions
to ensure we are well prepared ahead of the inspection — it is proposed to monitor them
through the Strategic Plan delivery plan for next year. We are engaging staff with inspection
preparation and held sessions for all staff with engagement from partners, our lead member
and the Local Government Association. We are taking a learning approach and
collaborating across London with both the Corporate Director and Director taking part in peer
reviews of other local authorities and learning events on preparation for
inspection/assurance.

A Peer Review by London Association of Directors of Adult Social Services (ADASS) took
place in January 2024. The Peer Review focused on the Care Quality Commission Draft
Assessment Framework in relation to how we work with people and leadership themes. The
peer review brought colleagues from across London who visited us and provided a ’critical
friend’ view of our work in line with sector led improvement. During the visit, members of the
Peer Review team talked with a cross-section of staff, people with lived experience of social
care and their informal carers, key partners, commissioned providers, and the Lead Member
for Heath, Wellbeing and Social Care. Feedback from the Peer Review was very positive
particularly reflections on the passionate and committed workforce and partnerships with
health, the voluntary sector and community. Feedback from the peer review will shortly be
shared with the Mayor’s Advisory Board. Areas of strength and areas for development are
both feeding into our inspection preparation.



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cqc.org.uk%2F&data=05%7C02%7CAyesha.HakimRahman%40towerhamlets.gov.uk%7C0cfaaf6dc33e497b834708dc4d00e0be%7C3c0aec87f983418fb3dcd35db83fb5d2%7C0%7C0%7C638469913425768063%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XwPKlg4u3uizQtF3SqVHjWbIl00zIvhCABqa0TMEaLI%3D&reserved=0
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